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� Large time and effort wasted in disseminating & 

seeking   procurement information. 

� Physical Access barriers.

� Slow and laborious manual processes, activity-flow.

� Human interface at every stage - Low Value Addition.

� Several processes not transparent to suppliers.

� Scope for compromises in bid-security & 

confidentiality.

� Cartel formation suppresses competition and artificially 

hikes bids.

� Possibility of data tampering and loss of records.
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� Reduce cycle times of procurement

� Increase supplier access to ensure wider participation

� Reduce costs of procurement through competitive bidding 
and Reverse Auctioning

� Remove cartelisation by supplier groups (Reverse 
Auctioning)  

� Increase visibility of procurement spend, for effective 
decision making

� Increase transparency in the procurement process 

� Almost complete elimination of paperwork, for speedy and 
efficient functioning
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� Reverse auction works best when:
- Items have well defined specifications & universally 

accepted standards

- Established qualified base of vendors (at least three)

� Suitable for High value, large volume goods, Capital 
goods, Direct Materials/Maintenance Repair & 
Overhaul (MRO) items. 

� Periodic rate contracts for above item types

� Often used along with tendering for efficient price  
discovery 

� Applicable for technically Pre-qualified/short listed 
vendors only
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	�
� e-Ordering is the obvious prevalent mode for small 

procurements by individuals. But for corporate or 
government agencies, this is yet not a real option.

� But this mode of procurement has many obvious 
advantages, particularly if such an ‘Online Procurement 
Hub’ (Portal) is created for use of government agencies.

� Such a Hub would hold (and manage) electronic 
supplier-catalogues (with specs/ quality details) of goods 
& services, with minimum possible prices affordable by 
them, for buying agencies to access and use for off-the-
shelf buying.
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